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603 E Ave A
Hooks, Texas 75561   
Posted 2/23/24
Agenda
Regular Council Meeting
February 26, 2024
6:00 p.m

1. Call to Order

2. Invocation and Pledge of Allegiance

3. Consider and take action on the approval of consent agenda items
a) Minutes of Regular Business Meeting held January 22, 2024.
b) Minutes of Special Meeting held January 29, 2024.
b) Departmental Reports for January 2024
c) Financial Reports and Checks/Invoices for January 2024

4. Open Forum / Public Comments (3 minute time limit)

5.	 Presentation by Dawn Grams Horak to discuss
a.City Secretary and Administrative Staff
b.City Infrastructure – Sewer Lines & Roads
c.Water & Sewer Department
d.Current Grant and Previous Grants
d.Respect, Common Courtesy & Retaliatory Actions

5. Consider, take action and approve one of the 2 options of cleaning services for City Hall. 
a. John’s Contracted Commerial Cleaning at $441.68per month for once a week cleaning, breakdown of cleaning schedule in packets 
b. Office Sweep at $400 per month for a once a week cleaning, breakdown of cleaning schedule in packets

6. Consider, take action and approve proposal by Chris Turner to handle all city accounting. 
7.	Consider Joint Election Agreement
8. Consider, take action and approve. Presentation by Terry Davis for set back veriance at 105 Grant.
9. Consider, take action and approve the hours of City Hall. 
[bookmark: _Hlk153970926] 
6. Approve appointment of Mindy Bradford as the new Court/Water Clerk. Swearing in by Judge Les Colley. 

7. Approve appointment of Johnny Milwood as the new Hooks City Chief of Police. Swearing in by Judge Les Colley. 


8. The Mayor and City Council of the City of Hooks, Texas shall convene into open session to consider and take official action, if any, on matters pursuant to Government Code §551.074 Personnel matters as discussed in Executive Session.


9. Mayors Comments

10. Adjourn



__________________________
Mayor, Marc Reiter 

This facility is wheelchair accessible and accessible spaces are available.  Request for accommodations or interpretive services must be made 48 hours prior to this meeting.  Contact Jodie Dye, at 903-547-2261.
I hereby certify Pursuant to Local Government Code §551.043, the above agenda for the Hooks Special City Council Meeting was posted on the bulletin board on the exterior of the City Hall building located at 603 E Avenue A, Hooks, Texas prior to 4:00 p.m. on February 26, 2024
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